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Commission Streamlining Task Force's Authored Documents

Letters
# of From
Pages of Meeting Members
Meeting Recommend- Minutes # of of the
Date Topic ations # Pages Bodies Public Speakers
3/19/2025 SPUR Presentation: “Designed to Serve” 68 8 0
6/4/2025  Jean Fraser's Proposal for Templates 4 5 0
6/18/2025 Decision-Making and Work Planning 41 8 1
7/16/2025 Inactive bodies; Templates & Criteria for 13 8 31 4 12
Advisory bodies
8/6/2025  Templates & Criteria for Governance, Appeals, 105 0 14
and Regulatory bodies
8/20/2025 Borderline inactive bodies; Templates Close- 5 13 5 3 56
out
9/3/2025  Public Safety Bodies 43 15 10 20 33
9/17/2025 Infrastructure, Climate, and Mobility 81 14 20 42 33
10/1/2025 Housing and Economic Development 130 31 68
10/15/2025 Public Health and Wellbeing 132 30 66
11/5/2025 General Administration and Finance 23
11/19/2025 Complex, deferred decisions re: templates or
bodies; Operational improvements
12/3/2025 Review draft report
12/18/2025 Operational improvements
1/7/2026  Discuss legislation (charter amendment +
ordinances)
1/21/2026  Approve final report (in advance of Feb 1st
deadline)
2/4/2026  Present final draft legislation (charter
amendment + ordinances)
2/18/2024  Approve legislation (charter amendment +
ordinances in advance of Mar 1st deadline)
Total: 622 4l 150 203 149
Templates and Other Guidelines Documents
Advisory Committees Template 2
Governance Bodies Template 22
Appeals Boards Template 2
Evaluation Criteria 3
Federal State and Legally Required Bodies 6 13
BLA PowerPoint Presentation 12
BLA Cost Analysis Report 38
Subtotal: 85 0 13 0 0

Source: Data Compiled from Commission Streamlining Task Force web site

As of: 10/4/2025



