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Subiect Re: grant application under Leveraging Leadership

r History: 3, This message has been forwarded.

proposals received under the Leveraging Leadership QI Initiative for
CECF Fellows. The review team liked your proposad project ccused on

Our review team has had the opportunity to read and discuss the various
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changing the culture of care at Laguna Eonda and implementing a social
rehabilitation model and recommended 1ts approval,

receipt and approval of some additicnal information

hefore we can make a final decisien. This includes:

13 Te woulid like more information on the social reha

and what it includes. Could you please send a descri

and iis components Has this mode! been used elsewh

whe i with wh level of success? H
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4} The review team also sSuggests rhat you consider creating & small

advisory committes for the proiect that might include ons Or MOY

individuals from the independent living center in San francisce {or from

C organizarions interested in the resntry of disabled adults into
communityl to help shape the projsct. Perhaps Dr. Pascual could

serve on this committes.

Our goal is to announce the proposals selected for funding by November
12th. Could you get back to us by then with a response L0 these
gquestions/suggestions so that we can make a final decisicn. I you
can't, could you please gilve me a call so that we can discuss this. .

_ or feel free to call me either way if you have questions or would like
to discuss any aspect of this. My direct line is 510-587-3110. We

look forward to working with you!
Thanks.

Jan
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Senior Program Officer

Chronic Disease Care Program
alifornia HealthCare Foundation
476 9th Street, Oakland, CA 94607
510/238-1040; fax: 510-238-1388
Jeldredichct.org



