
 

Laguna Honda Hospital “State of the Hospital"

Year Admissions

Planned 

Discharges

Unplanned 

Discharges  

(AWOL's) Expirations

Sub-Total

All Discharges

and Expirations

Pre- Decertification

1 2015 579 276 54 223 553

2 2016 562 221 50 213 484

3 2017 460 175 50 210 435

4 2018 417 148 52 187 387

5 2019 462 166 65 210 441

6 2020 157 60 10 94 164

7 2021 201 58 16 101 175

8 2022 Jan–Apr 67 19 7 39 65

2,905 1,123 304 1,277 2,704

Post-Decertification

9 2022 May–Dec 0 74 5 49 128

10 2023 0 20 4 55 79

11 2024 Thru June 2024 0 13 0 23 3611

0 107 9 127 243

Total: 2,905 1,230 313 1,404 2,947

Annual Average 

2015 to 2019

496 197 54 209 460

Monthly Average 

2015 to 2019

41.3 16.4 4.5 17.4 38.3

1,075 427 452 997

Projected Forgone Admissions to LHH During It's Two-Plus-Year Decertification

Source:  SFDPH Public records requests and "State of the Hospital " reports to LHH-JCC Sub-Committee of the 

                Health Commission.  Data as of: 7/5/2024.

Sub-Total

Before Decertification

Sub-Total

After Decertification

Estimated LHH Admissions

Denied Over 26 Months

Since April 2022 Decertification 

Note:  In calendar year 2015, LHH tracked “Planned Discharges ” and “Unplanned Discharges ” in a single category titled

            “Community Discharges ,” which totaled 330 in 2015.  Data shown here are estimates based on an average of 54 

            "Unplanned Discharges " annually between calendar years 2016 and 2019, with the rest apportioned to "Planned

             Discharges ” to reach the 330 combined community discharges.

COVID Onset 

March 2020


